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Business Improvement Programme

The average forecast savings Four packed days working on your business with

for businesses that took part

in the programme during
2023 is £38,000.

If you aren't learning,
you aren't growing.

What it's like to
complete the
programme?

productivity specialists.

The programme supports businesses to deliver
sustainable efficiency and productivity gains
that will create market competitiveness and a
solid operational platform for future growth.
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Hear what a BIP graduate has to say about the
programme and the benefits of taking part for both them
and their business.
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Apply for the programme here.

Apply for the Business Improvement Programme

Four days of
workshops without any
fluff.

Would it help my
business?

Day 1: Find your opportunities

Understand change management and agree an area for
improvement within your business.Create an environment
for continuous improvement of processes applying the
Lean, Agile, Six Sigma approach.

Day 2: Explore new tools

Explore the data collection tools & frameworksto expose
gaps in your current processes.

Day 3: Practice

Apply problem solving tools in a practical way to
experience the immediate benefits.

Day 4: Apply your knowledge

Learn how to demonstrate the impact of

the improvements you've made.

Continuous support

Using what you've learnt present back the impact of the
Programme and a plan to deliver the expected outcomes.

If you're not sure how the business improvement
programme will help your business, here is what some of
the past participants have said about their experience:

“I have learnt a number of techniques that | will continue
to use in the business. The programme was very practical
and enjoyable, all presented in an engaging and fun


https://jerseybusiness.microsoftcrmportals.com/Service-Application/

What can | expect?
FAQs

manner.” Business Analyst Jersey Post

Apply for the programme here.

Viewall -

What is the Business Improvement
Programme?

The programme has been developed to support
businesses to deliver sustainable efficiency and
productivity gains that will create market competitiveness
and a solid operational platform for future growth. The
programme is open to those businesses who recognise
that continuous improvement is key to sustainable growth
and that their workflows can always be better.

Who should apply?

Whether you are a small two-person retail or hospitality
business or a large engineering or construction company
you will have processes that need tightening up or
completely redesigning. So, whatever size or sector you
are in, if you are open to changing internal processes to
make them more effective you will benefit from this
programme.

Ideally 2 people from a business should participate in the
programme.

When are the sessions?

Session 1: Wednesday 11th September 2024 from 08:30 -
16:00

Session 2: Wednesday 2nd October 2024 from 08:30 -
16:00

Session 3: Wednesday 23rd October 2024 from 08:30 -
16:00

Session 4: Wednesday 13th November 2024 from 08:30 -


https://jerseybusiness.microsoftcrmportals.com/Service-Application/

16:00

Presentations: W/C 16th December 2024 - By
arrangement

How much time does it take?

Participants must commit to 4 one day workshops spread
across three months and will be supported in between
workshops to apply the learning to their business.

What are the sessions like?

All sessions will be interactive with exercises for
delegates to work on together so they learn from each
other.

What course materials will | receive?

Delegates will need to practice the tools and techniques in
the workplace and modular workbooks will be provided
which will help delegates during and well beyond the
delivery of the workshops.

Do | need to get the whole business
involved?

Leaders within the business will be required to support
delegates to ensure that they achieve maximum impact
back in the workplace to implement successful and
sustainable change.

How much does it cost?

The fee for enrolling in the programme is £425.00. If a
business opts to send two delegates to participate in the
same cohort, the second delegate will be charged a
reduced rate of £318.75.

Register your interest for free.



Apply for the Business Improvement Programme

Keep up-to-date with business information, news and
events Subscribe -
sign up for the Jersey Business newsletter.


https://jerseybusiness.microsoftcrmportals.com/Service-Application/
https://www.jerseybusiness.je/sign-up-to-newsletter/

	Business Improvement Programme
	If you aren’t learning, you aren’t growing.
	What it’s like to complete the programme?
	Apply for the programme here.
	Four days of workshops without any fluff.
	Day 1: Find your opportunities
	Day 2: Explore new tools
	Day 3: Practice
	Day 4: Apply your knowledge
	Continuous support

	Would it help my business?
	Apply for the programme here.

	What can I expect? FAQs
	What is the Business Improvement Programme?
	Who should apply?
	When are the sessions?
	How much time does it take?
	What are the sessions like?
	What course materials will I receive?
	Do I need to get the whole business involved?
	How much does it cost?

	Register your interest for free.


