
Get ready to revolutionise your leadership with our
new Productive Leader Programme, led by executive
coach and culture specialist Serena Guthrie.

Designed to elevate leadership efficiency, this programme will
equip you with actionable strategies to enhance your team's
productivity. Whether you're looking to empower your team
through masterful delegation or foster a culture of
accountability, this programme is tailored to provide the tools
you need to succeed.

In addition to strategic decision-making skills, you'll benefit from
personalised coaching sessions that address your unique
leadership challenges. The insights you gain can be applied
immediately, leading to tangible improvements in your
leadership effectiveness. Join us to make an immediate impact

The Productive Leader

09:00 - 12:00 | 02/10/2024 | The Club Hotel & Spa |
£440 per delegate

Book now →→

Book here
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https://www.eventbrite.co.uk/e/the-productive-leader-still-time-to-benefit-tickets-1027929162797
https://www.eventbrite.co.uk/e/the-productive-leader-still-time-to-benefit-tickets-1027929162797


on your team and organisation, and become the leader you've
always aspired to be.

Session dates:

Wednesday 2nd October 0900 - 1200
Wednesday 23rd October 0900 - 1200
Wednesday 30th October 0900 - 1200
Wednesday 13th November 0900 - 1300

Sign up now and take the first step towards becoming a more
productive and effective leader.

Who's presenting?

Serena Gutherie MBE
Executive coach and culture specialist

Serena, a high-level qualified coach and mentor, focuses on unlocking untapped
potential within organisations by shifting from traditional management styles to
innovative leadership practices - critical for optimizing performance and achieving
sustainable growth.
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